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1. Hy visit to RAED ~onfirms mr Preling tha
in CIA's interest to devalon divent Tewr.aterm - .
#ith opervations reseavch otiite 1iltn TAND. on7.

. Bueh elsared camomech Tnad T4 eee owem el nes iy
incre&&ing role in tho nationeT oomiridr aeanrme m;ﬂ.g pnel
nGre on nonstechnicel and Intewdinainlinamr memhlom mposn an
woell es technical, remomroh, T $la astem: thed
institnbes have mich s rrle. ther sre rrdsnhler e
legitimabe cugtnnerz oF (TR pa dhear sove et aranedas
Ergo, it behooves us o 'a'nanp Thet #hev tmme Fhade ,.,.,.1.},;,.,,
snd recrmrendations vo the wnliecwy soenrfas mn #ha oot

available intellisence.
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studies but nary of their hiohiv $aflneni gl aming ranerg,
such sz those on doterrent negmvexr. heos o Tonme -5—.’,‘*,vgsn
an&jvysis CCEIoNE Nt . Feeruently thavy ase tha —4_:»;,,;.-« e reseethat

differently than we 4c. e.s. the ¥ohinketier-Trgero. Kohn, ete.
view (Whieh nas hed ccﬂslnm-gnig {1 Pliianne) 40 s .34,

variance with such estimetas ng 112 Mya £- $12 aed nt

that we can infinences theiv thirkine. 15 “a wion Prr 1 +0 dn oo,

o, Ci'u&'*‘»’ r‘,r;f;trtﬂni Tehinkatant reloa’ 74, CRF ~r BAND

‘?‘Eﬁﬁ@ evawiel\r nmn:f mﬁmv soIree AP Sntei VoL, :
nﬂ j‘l .M'f_'?“ ";“ nt Thz r'f B \]ﬁﬂm

to | get the v*‘ee'g of‘ I % m or T fpw WEWY far fled ratter) on g
problem like that of 11-8 ag the viaws ~F TETR srorod e,
we have confidencs 1n v com cabtoanien e sw’nr-v..l;" T
tegt them aoainst InPermed pwitdaiam. s Parst 4hen
concurred in Ll.¢ 95 Tsaa afeiPloacnt £ an i 3l DAND
tends to disspree civh 10
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d. Qutflita like RAND conld be oarticulerl v helpful on
thogse technical and streteglc ertimates vhich peeeh Frpr into

The future.  ¥or cramole, 1L-G0 was pn Ipdl frampn naper
ﬁgel:f because it hed to be built on earteitutions from
highly conventional intellipence tyoes who sinply do not
lodk am far ocut &s 4o cur own R and D vecple. ¥t yould have
‘been far better to consult ARDC, USHR, K sty’s office, RAND,
and others on this estimabte than Lo have wasted our time with
the sexrvice sgenciea. J¥n an era of exnleding technology,
intelligence will not be able to “esp up ¥ith what the eneny
is doing unless it stays fully abreast of the thinkine of our
oM reseerch pecple.

e. RAND snd SRY could alro be quite relnfal on
methodclogles. To it it crudiely, the same soalytical
techniques which the US employs %o study its cwr defanne
Posture must be used incressingiv by Intelligence (assuming
edequete inpute are avmilsble} %o atudy the cther aide. Since
the operations research cutfits ave alrealy 1+ the Indiness of
studying US postures, wesrons choices, etn. they are a
goldmine here. Frankly, though they heve far less dnta than
we do, they appesr much nore sonivsticsted in their analytical
technigues.

£. Finally, ¥ would value hiphly the intallectusl

gtimlu of free exchenre with voonle 11k the BilDsters. We
in CIA tend to develon m gort of Vauberiavity complen

becense we are ganerally so fmv chead of the othar Intedligence
egencies. FPeriodic erposure to YDA or RAYD {in Pact an

eventual exchenge vropren) would b2 a usesnl r~atherbic.

2. HMore and more. sa the aervices ave sulordinmied to Dan, and
&3 DOD 1tself iz forced to share raavoralbility with hkey civilien
- agencles, outfits like RAND: will beccme leas tied o +he gervices
which originelly set “hem up., RAND ie Aalready trying to Lrcoaden its
clientele; this mskes RAND lees sumect and wore aligible to help us,

3. Horeover, we have os much t¢ give a3 ve arve to gain., RAND
and its 11k have a decperais need Per Uvn-to-dnte irtalligence; hence
there {g a real incentive for them %o seak us cut.  Tn thias connection,
I was impressed with how much CTA hea bacome synenyvrere with
"intelligence” in RAND veswmle’s eyao.  When they spoke of intelligence
estimates they meant NYEs:; thev have a high regard Por our product,
which maltes them doubly unbepby with tha resant cormld cptliong that
ere drying up this flow.
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6. The above ideas mav bs wide af the cmrle s
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Bips saritiatn pianpia s Pow Arysicamenit of 4ivect

hiva 3 tn fihe pean

ah er s:m*n reletionghina,

'.~’ 3 That such planning aliro arvar the monh effoctivye
medmd nimtr&ﬂve grrEngmante for VAL recesreh Tpekituhe
relatiocoshing, including the rora hilitles of crestine n
separate category rfor release of info rwrroses. end of en
overall umbrelle~tyne contrect o allowr sokinem Plemibility.
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